
Leading Organizational Change

Change is a constant in the work setting – developing new
services, adapting to new requirements, responding to
environmental issues like COVID, and conducting ongoing
program improvement all create pressures to adapt. In this
training, you will learn how to prepare yourself and your
team for change. We’ll also talk about attitudes towards
change, leadership qualities that facilitate change, crucial
needs for effective transformation, strategic planning, and
tools to support the change processes.
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